
Stafford School Board 

Finance & Budget Committee   

June 18, 2015 Meeting Minutes: Approved August 13, 2015 

Attendees:  Board Members:  Dewayne McOsker, Holly Hazard, and C. Scott Hirons  
Absent: N/A 
SCPS Staff:  Chris Fulmer, Roberta Euring 
 
Meeting began at 6:07 and was called to order and conducted by Mr. McOsker. 
 
Agenda was approved as presented by Mr. Hirons and Ms. Hazard.  
 
1. Prior Meeting Minutes and Next Meeting 
The minutes from April 21, 2015 were approved.  The next regularly scheduled meeting for the 
Finance and Budget committee (FABC) will be August 13, 2015. 
 
2. Member Comments 
There were not any member comments. 
 
3. Old Business 
There was not any old business discussed. 
 
4.  New Business   
Review Budget Calendar for SY16-17 
Ms. Hazard stated that she believes that the sooner the budget is presented to the Board of 
Supervisors (BOS), the better.  She foresees there being another Virginia Retirement System 
increase for the Stafford County Public Schools (SCPS) division.   
 
Mr. Hirons stated that he is more concerned about the process of presenting to the BOS than 
the actual time period that the FABC presents.  He stated he would like to avoid the issues that 
came up this year with the budget and its presentation to the BOS.  He does agree that earlier 
would be better, but a lot of the budget is dependent upon the General Assembly and without 
knowing what they are going to do, it is difficult to complete the SCPS budget. 
 
Mr. Hirons pointed out that November 10, 2015 is the date slated to adopt the budget priorities.  
He suggested that on November 10, 2015 a work session is conducted on the budget priorities, 
prior to the regular School Board meeting, so it can be adopted on the same night.  Mr. Hirons 
suggested that the FABC meet during the first week of November, 2015 to focus on the budget 
priorities. 
 
Mr. McOsker suggested that the FABC come up with three top items for the budget priorities.   
 
Mr. Hirons stated that there is a meeting on October 6, 2015, the FY17 Budget Planning 
session.  He suggested at that meeting the SB decides on what the top three budget priorities 
will be.   

Mr. Fulmer explained that the BOS are currently developing their budget calendar, so until they 
have completed theirs, he cannot incorporate their projected dates into SCPS’ draft budget 
calendar, but he has put in a request to get a copy of it once they have completed it.    



Mr. Hirons stated that he would like to have the first proposed budget to the SB is at the end of 
February.   

Ms. Hazard stated that she would like to schedule a joint meeting with the BOS near 
Thanksgiving instead of during March like it has been done in the past. 

The FABC agreed that December 15, 2015 would be the best date for a joint meeting with the 
BOS.  They would like the following changes to the FY17 Budget Calendar:  February 20, 2016, 
School Board Budget Work Session; February 23, 2016, Budget Work Session Meeting; 
February 25, 2015 Special Called Meeting; and March 1, 2016 the SB Budget to be presented 
to the BOS at 7:00 p.m.  The FABC instructed Mr. Fulmer to incorporate the BOS’ Budget 
Calendar into the SB’s Budget Calendar. 

School Board Budget Goals SY16-17 
Mr. Hirons stated that he would like to see: the SCPS support staff; to continue to enhance the 
compensation for staff; and class size reduction added to the enhancement portion of the goals.  
He stated that the FABC can use the FY16 goals as the baseline for the FY17 budget goals. 
 
Mr. McOsker reiterated that he would like the FABC to focus on three specific goals for the 
upcoming year.  Mr. McOsker suggested that the goals’ document display what 
accomplishments have been made by the SB to date.  
 
Ms. Hazard stated that SB does need to review the retirement plan for the school division.  It 
has been relayed to her that the current retirement plan is unsustainable.   
 
Mr. McOsker stated that he does not like the current document because it does not focus the 
budget goals.  He stated that he will reformat the document and send it to the Clerk of the Board 
for distribution to all members of the FABC.  Mr. McOsker stated that he would like this 
document to appear more like a strategic plan. 
 
Ms. Hazard stated that the one item that this current document is missing is the efficiencies or 
savings and would like Mr. McOsker to incorporate this topic in his proposed new budget goal 
format. 
 
Review of Completed Budget Q&A (Please have finance POC available- Lance or senior 
member of the department) 
This item will be brought forward at the meeting on August 13, 2015. 
 
5.  Announcements 
The next School Board meeting is June 23, 2015 at 6:45 p.m. 
   
Next Meeting will be August 13, 2015 

 
Meeting adjourned at 7:20 pm. 
 
 
 


